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models. You may remember that collaboration, because different o ® S o o
last year we won an Auslndustry departments can use model = 2 OO o
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One of the primary benefits that processes. o ? o ©
Modelpedia offers is the ability to The publishing portal also allows you . 3% 4
securely share model content. to share models with external = 0©
Traditionally, the insights captured stakeholders. For example, you may ) L.
within models don't make it out of want to publish parts of your Inside this issue:
the project that initiated their recently modeled supply chain to
creation. This is because it is difficult  your suppliers, allowing them to CeRIT 2
to share model content with understand your business better
current tools. and integrate more tightly. Training 2
Modelpedia contains a publishing The ability to share models even Corporate Governance 3
portal, which allows you to publish extends to reference models. If you
your models to different audiences. have a number of satellite offices, Consultant’s Top Tip 4
As you do more and more you could publish a reference
modeling, you can add to the model for each office to use as a Allan Cotterill, 4

model, building up a complete template, allowing them to Consulting Services
picture of how your business works. customize parts of it to fit in with Manager
Role-based security protects local conditions. Alternatively,

sensitive information and Modelpedia will allow you to access

reference  models that others
publish, such as industry reference
groups, that you can use to ensure
you are following best practice.

customization options allow you to
tailor information to different
audience needs.

Why is this important? Well, for the
first time it allows people within Modelpedia is due for release in
2008.
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modeler user community Shape Your Future
Holocentric has released forums to provide a space for Holocentric
customers and enthusiasts to ask questions of each other and share
discussion. They are a great place to seek answers to those difficult questions
or catch up with other users in the community. ) ;

The forums will be monitored on a daily basis and are available at\ . \ \
http://forums.holocentriccom. Whether asking a question, posting a' A\\
discussion, or browsing through the FAQ, the forums are a great place to &
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Forum RSS feeds allow you to receive messages about new posts in| = .
Microsoft Outlook. Visit the FAQ forum for instructions on how to subscribe ’
to the RSS feeds.
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CeBIT Sydney 2008 a great success!

We were delighted to be at CeBIT again this year. We caught up with old
friends as well as met new people who were interested in the Holocentric
story. The response was very positive from both groups and we are
grateful for the time they took to meet with us.

We also used the opportunity to talk to people about Modelpedia (see &
‘Holocentric Modelpedia progresses well” in this issue) and were impressed |
by the response. Modelpedia’s ability to tap into an organisation’s |
collective wisdom is obviously pushing some buttons out there.

Finally, our stand was a bit of a hit this year - we even had people coming
to take photos of it.

Well done to everyone who made CeBIT such a success for us this year.

8 we'll be running a Business
% Improvement  seminar in
== August on 57th, in Sydney,
% Canberra & Melbourne - so
keep the dates freel

Holocentric 2008 training calendar

Holocentric regularly conducts public training courses in Sydney and Canberra. Courses can be arranged in other
locations as required. Courses may be also be held on your premises if this is more convenient. The maximum class
size for a public training course is I0 people, but we aim to keep the number of students to between 6 and 8 to
ensure each attendee receives individual attention.

The full 2008 Holocentric training calendar is available on our website along with course outlines. But here is the
remainder of the year’s training dates.

Month BPM Introductory System Requirements Process Analysis

May 20-2/ in Sydney 14 in Sydney

22-23 in Canberra

June 4-5in Canberra 12 in Canberra
July 23-24 in Sydney
August 67 in Canberra I3 in Sydney

202 in Canberra

September [718 in Sydney 25 in Sydney
October [516 in Canberra 23in Canberra
November 1213 in Sydney 26-27 in Sydney

19-20 in Canberra

December 34 in Canberra
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Holocentric announces upcoming release of
Corporate Governance solution

Holocentric is pleased to
announce the upcoming release of
our Corporate Governance
accelerator, which helps you
translate your strategic vision into
discrete projects and manage their
execution.

In a single repository, you can
define your vision, your strategies
for getting there and any external
influences along the way. In a way,
it helps you build a map of where
you want to go, how you are going
to get there and the conditions
youre likely to encounter along
the way.

Investments can only be realized
by successful execution - we all
know it takes more than a good
idea to succeed. Our Corporate
Governance accelerator is
designed to help our customers
create everything required in order
to hand off to those responsible
for executing the vision. This
provides traceability from intent to
results - what we call outcome
pathways.

Outcome pathways are bridges
between the communities of
practice responsible for setting the
vision, for implementing the vision,
for reporting progress and for

understanding the impact of
external influences. This helps
break down silos and more tightly
bind performance with compliance.

Outcome pathways allow you to
trace the logical threads between
what you want to achieve, how
you intend to achieve it and the
metrics by which you judge
success. This ensures you can align

goals, strategies and initiatives
together. For example, the
accelerator will identify goals

without an attached project or
projects not associated with any
goals. Alternatively you can assess
how the consequences of a late

project ripple through your
organization and impact other
goals.

The ability to integrate an
assessment of influences is critical
to effective corporate

governance. It allows you to test
your assumptions about both
external and internal influences
and adjust to changes in your
environment as you go. For
example, you can assess how
changes to legislation affect your
goals and strategies, or judge
whether competitor behavior
represents a threat or an

opportunity.

Corporate Governance has a
number of different definitions, but
we use the Australian Standard
definition of a ‘system by which
ordanizations are directed and
controlled”. To  satisfy this
definition, we have based the
accelerator on the Object
Management Group's Business
Motivation Model standard, as well
as including other global standards
such as Kaplan & Norton's
balanced scorecard management
system and MSP/Prince project
management principles.

This means the accelerator is
sufficient to describe the
management system for most large
government and commercial
organizations. We are already
helping a number of large
customers use the accelerator to
begin connecting their strategies
to focused activities.

To help you see the potential of
effective corporate governance,
we offer a twoweek scoping
session to show you how the
accelerator translates your visions

execution.

A part of the Corporate Governance accelerator, showing the relationship between
Goals, Objectives and Measures with Strategy, Projects and Processes.
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